
Charity number: SC045503

Society number: 7712

Oban Communities Trust

A charitable Community Benefit Society (previously a company limited by guarantee)

Directors' report and financial statements

for the year ended 31 August 2018



Oban Communities Trust

A charitable Community Benefit Society (previously a company limited by guarantee)

Contents

Page

Legal and administrative information 1

Directors' report 2 - 6

Independent examiner's report 7

Statement of financial activities 8

Balance sheet 9

Notes to the financial statements 10 - 22



Oban Communities Trust

A charitable Community Benefit Society (previously a company limited by guarantee)

Legal and administrative information

Page 1

Charity number SC045503

Society registration number 7712 (formerly Company number
SC483489)

Business address c/o Stevenson Kennedy

Linndhu House
19 Stevenson Street
Oban
PA34 5NA

Registered office Linndhu House

19 Stevenson Street
Oban
PA34 5NA

Directors Gordon McNab

Alison McNab
Graham MacQueen
Ronald Neil
Caroline Boswell
Joanie Garvin
Ronnie Forbes Appointed March 2018
Mhairi Ross
David Ross Resigned December 2017

Secretary Gordon McNab

Capital Project Management Andrew Pinkerton

(Main Building Delivery Support)

Project Facilitator Eleanor MacKinnon

Accountants R A Clement Associates

Chartered Accountants
5 Argyll Square
Oban
Argyll
PA34 4AZ



Oban Communities Trust

A charitable Community Benefit Society (previously a company limited by guarantee)

Report of the directors (incorporating the trustees' report)

for the year ended 31 August 2018

Page 2

The directors present their report and the financial statements for the year ended 31 August 2018. The directors, who are
also trustees of Oban Communities Trust for the purposes of charity law and who served during the year and up to the
date of this report are set out on page 1.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with  the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended), the Co-operative and Community Benefit Societies Act 2014, and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (effective January 2015)
(FRS 102).

Structure, governance and management

The charity is governed by its constitution.  The charity was constituted as a company limited by guarantee until 2nd
February 2018 when it converted to a charitable Community Benefit Society, limited by shares with a nominal value of
£1.  The Society is owned and controlled by its Members.    All members have one vote regardless of the number of
shares held.

Directors are elected at each Annual General Meeting by the members present with a minimum of 4 and maximum of 8
directors.   The initial directors of the Society were appointed by the Founder Members.

At the first Annual General Meeting, all directors will stand down and at every subsequent meeting, one third of the
elected directors shall retire from office, being those directors who have been longest in office.  A retiring director is
eligible for re-election.

The board of directors may co-opt up to two external directors, who need not be members, but are selected for special
skills or experience.  They shall serve a fixed period subject to review every 12 months.

Any casual vacancy during the year may be filled by the board by co-option, with such co-opted individuals standing
down at the next annual general meeting.

The Directors meet at least monthly to discuss pertinent business and review finance.  A Project Facilitator is contracted
to support the Board in progressing the business strategy and fundraising for the development of the Main Building.  A
capital works Project Manager is contracted to support the design team. 

The day to day  operational area is undertaken by the small staff team ( 4 part time employees) with assistance of the
Board of Directors assisted by the project facilitator.

Risk policy

The directors have assessed the major risks to which the charity is exposed, and in particular those related to the
operations and finances of the Society, and are satisfied that systems are in place to mitigate any exposure to these risks. 

Like many charities, there is uncertainty around grant funding and one of the major risks identified is that the charity will
not obtain funding for the development of the main building. The Board of Trustees have taken a measured approach to
development by piloting activity for potential growth  and use of the Main building by utilising Huts on site.

Attention has also been focussed on risks arising from building structure and health and safety of those entering the main
building.   The main building remains stable and secure with systems maintained which enable controlled access of
authorised personnel and  policies in place to ensure appropriate safety protocols are adopted.
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Reserves policy

The policy of the Society is to aim to retain sufficient reserves to meet the cost of any regular commitments, as well as a
contingency to enable it to continue to develop further projects.

Community Shares

The Society may raise share capital to pursue its objectives for the benefit of the community.  Any payment of interest on
the share capital should be limited to the minimum necessary to obtain the capital required.  The rate of interest must be
declared in advance of the period for which the interest is payable and the Board must be able to justify the rate by
reference to the available commercial rates for borrowing.   Any payment of interest is treated as an expense of the
society before calculation of any surplus.

Disapplication of audit requirement

If the Society meets the criteria in section 83(2) of the Co-operative and Community Benefit Society Act 2014 an audit is
not required.  The Society is also able to disapply the audit requirement in accordance with Section 84.

Objectives and aims

The objectives of the charity are the advancement of community development in the Oban area of Argyll, the
advancement of the arts, heritage and culture and the advancement of education.

Oban Communities Trust was established by the community to take forward their wish to create a  community/cultural
hub  to  provide space to members of the local community to meet as well as creating and supporting activity through a
programme of activities following our charitable objectives:

    * the advancement of community development in the Oban area of Argyll, 

    * the advancement of arts, heritage and culture 

    * the advancement of education

In 2015 Oban Communities Trust ( OCT)  purchased the site and buildings known as The Rockfield Centre from Argyll
& Bute Council and began  the journey to develop the former Victorian primary school to provide opportunities for all to
become involved through four core  themes :

    * Community Well-Being, 

    * Arts/Culture, 

    * Education/Enterprise, 

    * History/ Heritage. 

It is intended to create a venue that is easily accessed with opportunities that offer space to learn and socialise and
address gaps in services enabling young and old to participate in their community whilst preserving a B listed building.
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Achievements and performance

Chairman's report

This year the organisation has taken another step in the journey towards the opening of the Main building achieving all
planning consents and further cost detail for tender requirements and therefore progressed, with the support of our design
team, to release  a tender for the works, subject to securing  full funding package of £3 million.
 
The summer of 2018 saw the launch and conclusion of our community share  offer which completed with the sum of just
over £212,000 being invested thanks to investor support from near and far.

Meanwhile the  Huts activity has again grown with the refurbishment  of community huts  to  incorporate our new
venture of a charity shop.   The Trust would like to acknowledge the support to this venture from MacQueen Bros and 
our team of shop volunteers.  This initiative  has been an invaluable resource to the organisation and supported the
organisation financially at a time when every penny gained assisted  the progression of our project aims.

The Hut use has grown beyond our expectations not only  with a range of our own  activities, events and workshops, but
also a wide range of uses that  the community has delivered  inspiring young and old to socialise, learn, and enjoy the
Centre.  

While the background work to achieve the funding  of £3million to begin the capital works continues, the Huts space
again has proven a valuable  resource.

What has been achieved   2017 - 18

Detail below gives a brief resume of some of the activity and impact of activity during 2017-18

* Created new volunteering opportunities across our 4 themes (100+ volunteers)

* Collaborated with both local and national organisations to offer new services/ learning and social opportunities

* Maintained staff to support  project aims with use of the Huts space and new income from the Charity shop

* Held  21 public heritage events including the  very successful Railway exhibition and further oral recordings from
our project "Journey's to the Little Bay - An- T- Òban.

* Hosted  monthly heritage "Blether" sessions and 3 training sessions with support from our heritage volunteers

* 124  arts and culture events and activities including hosting globally renowned and home grown talent as well as
continuing to deliver the very popular evening and weekend workshops

* Working in partnership with others to deliver new activities such as Lego club, Art School and  Scottish Ballet to
offer new activity and learning opportunities

* Establish our Community Charity Shop offering new volunteering opportunities averaging 300 hours per month

* Provision of an accessible welcoming  space for 24 support groups, micro business, creative groups to meet and
use the facilities
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* Continued to work with the Design Team to progress the  planned capital works

* Completed Community Share offer

* Footfall  this year to events and activities this year again increased to over 9000

The Board would like to record special thanks to :

Our volunteers, sessional workers, trades people, and donors for their continued support, time and monies to the
organisation.  Their ideas and a great deal of energy all assists our small staff team to enable the organisation to grow
and thrive.

This year we would like to thank the following funders and agencies for their support over the year

Big Lottery Development Fund
Tesco Bags
Oban Common Good Fund
Bid 4 Oban
Highlands & Islands Enterprise
Argyll & Bute Council - Agnes Angus Fund
Crerar Trust
Community Shares Scotland
Development Trust Association - Socttish Government Strengthen Communities Programme
Architectural Heritage Fund
Several  legacies

Plans for future periods

Main objectives over 2018-19 are to:

* continue to deliver innovative and inspiring activity with the use of the Community Huts
* achieve  the final funding package  and funder contracts  which will enable the strategic plans to progress capital

refurbishment of the Main building early in 2019

* continue to maximise the site use potential to support the longer term sustainability and growth of the Rockfield
Centre  to meet the charity's objectives  
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Trustees' responsibilities in relation to the financial statements

The directors (who are also trustees of Oban Communities Trust under charity law) are responsible for preparing the
Trustees' Annual Report  and the financial statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice.

The Co-operative and Community Benefit Societies Act 2014 as well as charitable law requires the directors to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the charitable entity
and of the incoming resources and application of resources, including the income and expenditure, of the charitable
entity for that period. In preparing these financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed

and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable entity and which enable them to ensure that the financial statements comply with
the Co-operative and Community Benefit Societies Act 2014, the Charities and Trustee Investment (Scotland) Act 2005
and the Charities Accounts (Scotland) Regulations 2006 (as amended).  They are also responsible for safeguarding the
assets of the charitable entity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

Fiona McGlynn of R A Clement Associates was appointed as independent examiner and the directors recommend that
Fiona McGlynn remains in office until further notice.

This report was approved by the Board on                                                                                 and signed on its behalf by

.................................................................... ....................................................................

Gordon McNab Ronnie Forbes
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Independent examiner's report to the directors on the unaudited financial statements of

Oban Communities Trust.

I report on the accounts for the year ended 31 August 2018 set out on pages 2 to 22.

This report is made to the charity's Trustees in accordance with the terms of my engagement.   My work has been
undertaken to enable me to prepare the financial statements on behalf of the charity's Trustees and for no other purpose.
  To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and the
charity's Trustees, as a body, for my work or this report.

Respective responsibilities of trustees and independent examiner

The charity's trustees (who are also the directors of the Community Benefit Society for purposes of society law) are
responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment
(Scotland) Act 2005 (the Act) and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity's
trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply.  
It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act, and to state whether
particular matters have come to my attention.

Basis of Independent examiner's statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006
(as amended). An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the
view given by the accounts.

Independent examiner's statement

In the course of my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Regulations

- to prepare accounts which agree with the accounting records and comply with Regulation 8 of the 2006
Regulations
have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

........................................................... ...........................................................

Fiona McGlynn

Chartered Accountant Date

Independent examiner

Of R A Clement Associates

5 Argyll Square

Oban

Argyll

PA34 4AZ
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Unrestricted Restricted 2018 Unrestricted Restricted 2017

funds funds Total funds funds Total

Notes £ £ £ £ £ £

Income from:

Donations, legacies & grants 2 43,500 140,672 184,172 36,007 45,157 81,164

Charitable activities 3 59,508 4,424 63,932 49,217 - 49,217

Total income 103,008 145,096 248,104 85,224 45,157 130,381

Expenditure on:

Fundraising: 4 17,769 738 18,507 13,290 - 13,290

Charitable activities 5, 6, 7 71,692 58,670 130,362 63,373 46,475 109,848

Total expenditure 89,461 59,408 148,869 76,663 46,475 123,138

Net income/(expenditure) 13,547 85,688 99,235 8,561 )(1,318 7,243

Transfers between funds )(23,239 23,239 - 4,279 )(4,279 -

Net movement in funds )(9,692 108,927 99,235 12,840 )(5,597 7,243

Reconciliation of funds:

Total funds brought forward 53,766 16,491 70,257 40,926 22,088 63,014

Total funds carried forward 44,074 125,418 169,492 53,766 16,491 70,257

The Statement of Financial Activities includes all gains and losses recognised in the year
All income and expenditure derive from continuing activities.
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Balance sheet Society Reg No; 7712

as at 31 August 2018 Charity Reg No: SC045503

2018 2017

Notes £ £ £ £

Fixed assets

Tangible assets 13 129,532 2,300

Current assets

Debtors 14 24,865 2,116
Cash at bank and in hand 224,669 67,113

249,534 69,229

Creditors: amounts falling

due within one year 15 )(2,324 )(1,272

Net current assets 247,210 67,957

Net assets 376,742 70,257

Community shares 16 207,250 -

Funds 17

Restricted income funds 125,418 16,491
Unrestricted income funds 44,074 53,766

Total funds 169,492 70,257

Total capital &  funds 376,742 70,257

The financial statements were approved by the board on                                                       and signed on its behalf by

......................... .........................

Gordon McNab Ronald Neil

Director Director

.........................

Ronnie Forbes

Director
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Legal Status of the charity

The charity is a community benefit society limited by shares and is governed by its constitution.  It is registered as
a charity with the Office of the Scottish Charity Regulator.

1. Accounting policies

The principal accounting policies adopted are summarised below. 

1.1. Basis of preparation and assessment of going concern.

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The financial statements have been prepared in accordance with the requirements of  the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) as well as
the Co-operative and Community Benefit Societies Act 2014, and the Statement of Recommended Practice
(SORP)- Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective January 2015).

The charity meets the definition of a public benefit entity as defined by FRS 102.

The directors, who are the trustees of the charity under charity law, consider that there are no material
uncertainties about the Trust's ability to continue as a going concern.

1.2. Fund accounting

Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in furtherance
of the charitable objects.  Unrestricted funds include designated funds where the trustees, at their discretion, have
created funds for specific purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor or
trust deed, or through the terms of an appeal.

Further details of specific funds are disclosed in note 18 and 19
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1.3. Incoming resources

Income is recognised in the statement of financial activities when the charity is entitled to the income, any
performance conditions attached have been met, it is probable that the income will be received and the amount
can be quantified with reasonable accuracy. Such income is only deferred when the donor specifies performance
conditions which must be met before the charity has unconditional entitlement.  The following specific policies
are applied to particular categories of income:

Donations, grants and legacies are included in full in the statement of financial activities when receivable. Grants
where entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when
the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified.  The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.  

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement of financial
activities in the year in which they are receivable.  

Income from the charity shop is included in the year in which it is receivable.  
Income from investments is included in the year in which it is receivable.  

Legacies are included when the charity is advised by the personal representative of an estate that payment will be
made or property transferred and the amount involved can be quantified.  

1.4. Resources expended

Expenditure is recognised when there is a legal or constructive obligation committing the charity to make a
payment to a third party, it is probable that settlement will be required and the amount of the obligation can be
reliably measured. 

All expenditure is accounted for on an accruals basis.  All expenses including support costs and governance costs
are allocated on an appropriate basis to the various activities of the charity.   Where costs cannot be allocated
directly, they are apportioned to categories on the basis of a reasonable estimate of the costs. 

Fundraising costs are those incurred in generating income from various activities and do not include the costs of
disseminating information in support of the charitable activities. 

Governance costs  include those costs necessary for the board to fulfil its constitutional and statutory obligations
and are now included as support costs included in charitable activities.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.  
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1.5. Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Land and buildings - Not depreciated
Property improvements - On completion of works
Plant and machinery - 25% straight line
Fixtures, fittings and equipment - 25% straight line

1.6. Defined contribution pension schemes

Employees of the charity are entitled to join a defined contribution "money purchase" scheme.  The charity
contribution is restricted to the contributions disclosed in note 11.     There were no outstanding contributions at
the year end.  The costs of the defined contribution scheme are included in the appropriate cost centres and
charged to the relevant fund.

1.7. Financial Instruments

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

The charity has only financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and are subsequently measured at their
settlement value with the exception of bank loans which are measured at amortised cost using the effective
interest rate method.

1.8. Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of opening of the deposit.

1.9. Creditors

Creditors and provisions are recognised where the company has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amounts after
allowing for any trade discounts.
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2. Donations, legacies & grants

Unrestricted Restricted 2018 2017

funds funds Total Total

£ £ £ £

Donations 5,975 1,981 7,956 25,860
Legacies 26,692 - 26,692 -
Other income receivable 1,333 - 1,333 3,334
Heritage Lottery Fund - - - 9,400
Tasgadh - - - 324
Tesco bag - 941 941 2,823
Oban Common Good Fund - 5,000 5,000 -
Bid 4 Oban 9,500 - 9,500 -
Crerar Hotels Trust - 25,000 25,000 -
Argyll & Bute Council - Lego Fund - 1,460 1,460 -
Architectural Heritage Fund - 3,187 3,187 -
Big Lottery Fund - 94,743 94,743 32,423
COMAR - - - 7,000
Development Trust Association - 4,260 4,260 -
Community Shares Scotland - 4,100 4,100 -

43,500 140,672 184,172 81,164

3. Charitable activities

Unrestricted Restricted 2018 2017

funds funds Total Total

£ £ £ £

Shop income 13,855 - 13,855 -
Income from car parking 31,235 - 31,235 34,209
Events, workshops, classes 393 4,424 4,817 3,801
Hire of huts 14,025 - 14,025 11,207

59,508 4,424 63,932 49,217

4. Costs of Fundraising activities

Unrestricted Restricted 2018 2017

funds funds Total Total

£ £ £ £

Fundraising events - - - 236
Costs of generating income 17,769 738 18,507 13,054

17,769 738 18,507 13,290
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5. Costs of charitable activities - by fund type

Unrestricted Restricted 2018 2017

funds funds Total Total

£ £ £ £

Community development 39,048 19,847 58,895 35,722
Arts and culture 341 25,017 25,358 19,676
History and heritage - 8,963 8,963 1,874
Feasibility and initial drawings - 4,843 4,843 26,779
Building preservation and preparation 23,562 - 23,562 23,170
Hut refurbishment 3,463 - 3,463 2,627

66,414 58,670 125,084 109,848

6. Costs of charitable activities - by activity

Activities

undertaken Support 2018 2017

directly costs Total Total

£ £ £ £

Community development 54,935 3,960 58,895 35,722
Arts and culture 25,358 - 25,358 19,676
History and heritage 8,963 - 8,963 1,874
Feasibility and initial drawings 4,843 - 4,843 26,779
Building preservation and preparation 23,562 - 23,562 23,170
Hut refurbishment 3,463 - 3,463 2,627

121,124 3,960 125,084 109,848

7. Interest and charges

Unrestricted 2018 2017

funds Total Total

£ £ £

Bank interest & charges 493 493 -
Share issue charges 4,785 4,785 -

5,278 5,278 -
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8. Analysis of support costs

Community 2018 2017

development Total Total

£ £ £

Other establishment costs - - 144
Accountancy charges 973 973 -
Communication and information technology 2,024 2,024 1,114
Other office expenses 106 106 523
Other 857 857 282
Bad debts - - 1,980

3,960 3,960 4,043

9. Net incoming resources for the year

2018 2017

£ £

Net incoming resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets 246 246



Oban Communities Trust

A charitable Community Benefit Society (previously a company limited by guarantee)

Notes to  financial statements

for the year ended 31 August 2018

Page 16

10. Wages, Salaries, and Fees

Staffing costs   2018   2017

  £   £

Wages, salaries & fees 49,911 10,489
Social security costs 2,018 -
Pension costs 219 -
Other costs 340 -

52,488 10,489

No employee received emoluments of more than £60,000 (2017 : None). 

Number of employees

The average monthly numbers of employees (excluding the directors) during the year, was as follows:

  2018   2017

  Number   Number

Part time staff (headcount) 4 2

Key Management Personnel

The  key management personnel of the charity are the Board of Trustees who are not remunerated.

Trustees' expenses and remuneration

The charity trustees, who are the directors of the society, were not paid and did not receive any remuneration,
benefits in kind or reimbursement of expenses in their capacity as trustee during the year.  No trustee received
payment for professional or other services supplied to the charity.

11. Pension costs

The society operates a defined contribution pension scheme. The scheme and its assets are held by independent
managers. The pension charge represents contributions due from the society and was as follows:     

2018 2017

£ £

Pension charge 219 -

12. Taxation

The charity is a charitable society within the meaning of the Finance Act 2010.  Accordingly the charity's
activities fall within the exemptions from taxation in respect of income or capital gains afforded by the provisions
of the Corporation Taxes Act 2010 and the Taxation of Chargeable Gains Act 1992 to the extent that such
income or gains are applied for charitable purposes.       As a result, there is no taxation charge in these accounts.
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Land and Fixtures,

13. Tangible fixed assets buildings Building Plant and fittings and 

freehold Works machinery equipment Total

£ £ £ £ £

Cost

At 1 September 2017 1,561 - 695 300 2,556
Additions - 127,478 - - 127,478

At 31 August 2018 1,561 127,478 695 300 130,034

Depreciation

At 1 September 2017 - - 181 75 256
Charge for the year - - 171 75 246

At 31 August 2018 - - 352 150 502

Net book values

At 31 August 2018 1,561 127,478 343 150 129,532

At 31 August 2017 1,561 - 514 225 2,300

Building works includes all professional fees, design, surveys, planning etc

14. Debtors

2018 2017

£ £

Trade debtors 2,887 1,485
Other debtors 21,978 631

24,865 2,116

15. Creditors: amounts falling due

  within one year 2018 2017

£ £

Trade creditors 1,256 315
Other taxes and social security )(132 357
Accruals and deferred income 1,200 600

2,324 1,272
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16. Community Shares

Ordinary

Shares

£

At 1 September 2017 -
Issued in the year 207,250

At 31 August 2018 207,250

During the year, the Society issued 207,250 £1 shares.   Shareholders are entitled to one vote regardless of the
amount of shares held.  

Total membership as of 31 August 2018 was 729.

17. Analysis of net assets between funds

Unrestricted Restricted Total

funds funds funds

£ £ £

Fund balances at 31 August 2018 as represented by:
Tangible fixed assets 1,784 127,748 129,532
Current assets 251,864 )(2,330 249,534
Current liabilities )(2,324 - )(2,324

251,324 125,418 376,742

The community shares reserve is included in unrestricted funds.

Analysis of net assets between funds (prior year)

Unrestricted Restricted Total

funds funds funds

£ £ £

Fund balances at 31 August 2017 as represented by:
Tangible fixed assets 2,300 - 2,300
Current assets 52,738 16,491 69,229
Current liabilities )(1,272 - )(1,272

53,766 16,491 70,257
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18. Unrestricted funds At At

1 September Incoming Outgoing 31 August

2017 resources resources Transfers 2018

£ £ £ £ £

Unrestricted funds 53,766 66,816 )(89,461 )(16,484 14,637
Capital works fund - 36,192 - )(6,755 29,437

53,766 103,008 )(89,461 )(23,239 44,074

Purposes of unrestricted funds

Legacies and a grant from Bid 4 Oban received in the year have been ringfenced by the directors as matching
funds for the buildings renovations.  These funds are spent at the discretion of the board.  Of the amount
received in the year, £6,755  has been transferred to the restricted capital fund to meet the balance of costs of
expenditure in the year.

Unrestricted funds (prior year)

At At

1 September Incoming Outgoing 31 August

2016 resources resources Transfers 2017

£ £ £ £ £

Unrestricted funds 40,926 85,224 )(76,663 4,279 53,766

40,926 85,224 )(76,663 4,279 53,766



Oban Communities Trust

A charitable Community Benefit Society (previously a company limited by guarantee)

Notes to  financial statements

for the year ended 31 August 2018

Page 20

19. Restricted funds At At

1 September Incoming Outgoing 31 August

2017 resources resources Transfers 2018

£ £ £ £ £

Capital funds

Big Lottery Fund -  Community Assets - 94,743 - - 94,743
Other capital funding - 26,250 - 6,755 33,005

- 120,993 - 6,755 127,748

Revenue Funds

Architectural Heritage Fund - 3,187 )(8,760 - )(5,573
Community Shares Micro Grant - 4,100 )(4,585 485 -
Development Trust Association - 4,260 )(4,898 - )(638
Big Lottery Fund - Development 5,643 - )(5,643 - -
Heritage Lottery Fund 7,514 345 )(8,963 - )(1,104
Creative Fund - 5,751 )(20,918 15,167 -
Argyll & Bute Council Communities Fund - 1,460 )(842 - 618
Arts & business fund 3,334 - )(4,166 832 -
Oban Common Good Fund - 5,000 )(633 - 4,367

16,491 145,096 )(59,408 23,239 125,418

Restricted funds (prior year)

At At

1 September Incoming Outgoing 31 August

2016 resources resources Transfers 2017

£ £ £ £ £

Creative Roots 13,965 - )(9,302 )(4,663 -
Child Heritage 3,200 - )(3,200 - -
Volunteer Support 4,923 - )(5,307 384 -
Big Lottery Fund - Development - 32,423 )(26,780 - 5,643
Heritage Lottery Fund - 9,400 )(1,886 - 7,514
Arts & business fund - 3,334 - - 3,334

22,088 45,157 )(46,475 )(4,279 16,491

Purposes of restricted funds

BLF Capital Fund

A total of £850,000 in grants has been awarded by the Big Lottery Fund toward the capital works on the
building.

Capital Works Fund

The capital works fund represents other funding secured specifically for the refurbishment of the building and
includes small grants, legacies and donations.    The legacies received in the year have been ringfenced by the
directors in a designated fund, and are included in note 18.  A transfer has been made from the designated fund
to meet the  balance of capital expenditure in the year.
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Architectural Heritage Fund

A development grant of £15,000 was awarded by the Architectural Heritage Fund to support the community
share offer, consultancy costs, specialist advice and the costs of funding applications.  As the grant is accessed
retrospectively, there was a deficit in the year which will be cleared by further drawdowns.

Community Shares Micro Grant

A grant was awarded by Community Shares Scotland to assist with the marketing of the community share offer
and support the launch.

Development Trust Association

The Scottish Government Strengthening Communities Programme supported the charity to become a more
resilient and sustainable community anchor organisation through additional support for back office staff and
volunteer support services.

Big Lottery Fund - Development

Big Lottery  Development Funding was received in Jan 2017 - "Supporting Strength Base development" to assist
the organisation gain further reports and preparation work to meet requirements of Community Assets
application process for funding the main refurbishment work. Part of the grant brought forward has been spent
on manhole surveys;  the remainder was spent on a specialist vat report.

Heritage Lottery Fund

Heritage Lottery Funding - Stories, Stones and Bones   - "Journeys to the Little Bay- An-T- Òban" funding was
received in March 2017.  This funding supports part time staff in delivery of an oral history and memories
project.  This project concluded in 2018.

Argyll & Bute Council Communities Fund

Funds were secured from Argyll & Bute Council towards a partnership for new childrens activities in Oban -
including Lego Master Builders

Arts & business fund

Arts & Business Fund saw the completion of the research and exhibition -  'Locating Lorne' which encouraged 
people to visualise and explore ideas about the locality, identity and intrinsic qualities of the territory and places
of their community.

Oban Common Good Fund

A grant of £5,000 was received from the Oban Common Good Fund during the year towards developing the
proposals for the main building works and supporting a focus on archives and intergenerational heritage activity.

20. Transactions with trustees

There were no related party transactions with any of the Trustees requiring disclosure in the year under review.    
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21. Going concern

The directors, who are also trustees of the charity under charity law, consider that there are no material
uncertainties about the Trust's ability to continue as a going concern.    

22. Community Benefit Society with share capital

Oban Communities Trust is a Community Benefit Society with share capital (see note 16)
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2018 2017

£ £ £ £

Incoming resources

Incoming resources from generating funds:

Donations, legacies & grants

Donations 7,956 25,860
Legacies 26,692 -
Other income receivable 1,333 3,334
Heritage Lottery Fund - 9,400
Tasgadh - 324
Tesco bag 941 2,823
Oban Common Good Fund 5,000 -
Bid 4 Oban 9,500 -
Crerar Hotels Trust 25,000 -
Argyll & Bute Council - Lego Fund 1,460 -
Architectural Heritage Fund 3,187 -
Big Lottery Fund 94,743 32,423
COMAR - 7,000
Development Trust Association 4,260 -
Community Shares Scotland 4,100 -

184,172 81,164

Charitable activities

Shop income 13,855 -
Income from car parking 31,235 34,209
Events, workshops, classes 4,817 3,801
Hire of huts 14,025 11,207

63,932 49,217

Total incoming resources from generating funds 248,104 130,381

Total incoming resources 248,104 130,381

Resources expended

Costs of generating funds:

Fundraising:

 cost of goods sold and other costs

Fundraising events

Events - Other costs - 236

- 236
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Costs of generating income

Charity Shop - Repairs & maintenance 3,596 -
Direct costs - CCTV 630 -
Car parking management fees 12,691 13,054
Other fundraising costs 1,590 -

18,507 13,054

Total fundraising trading

 cost of goods sold and other costs 18,507 13,290

Total costs of generating funds 18,507 13,290
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2018 2017

£ £

Charitable activities

Community development

Activities undertaken directly

Community development - Wages & Salaries 28,145 1,709
Community development - Employer's NIC 2,018 -
Community development - Staff - Pension costs 219 -
Community development - Staff - Other 340 -
Community development Light & heat 9,848 12,165
Community development Rep. & maint. - 807
Community development; volunteer costs - 1,156
Community development; Travel expenses 71 62
Community development; Project development - 11,614
Professional & consultancy fees 12,335 564
Childrens' map costs - 3,090
Community development - Depreciation & impairment 246 246
Community development -Other costs 871 266
Events, workshops, Project costs 842 -

54,935 31,679
Support costs

Support - Establishment - Other - 144
Accountancy 973 -
Telephone and internet 2,024 1,114
Postage, printing, advertising 106 523
Sundry expenses 857 282
Bad debts - 1,980

3,960 4,043

Community development total expenditure 58,895 35,722

Arts and culture

Activities undertaken directly

Arts & Culture; Wages & Salaries 15,766 7,269
Arts & Business - Professional fees 4,166 -
Arts & Culture Project co-ordination - 7,040
Arts & Culture Telephone - 70
Arts & Culture Postage and stationery - 5
Equipment, catering and marketing 552 1,147
Music, workshops, exhibitions 4,874 4,145

25,358 19,676

Arts and culture total expenditure 25,358 19,676
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History and heritage

Activities undertaken directly

Heritage - Wages & Salaries 6,000 1,511
Heritage - Professional - Other 659 -
Heritage project costs 2,304 363

8,963 1,874

History and heritage total expenditure 8,963 1,874

Feasibility and initial drawings

Activities undertaken directly

Surveys & consultancy 4,843 18,619
Architects, project management - 8,160

4,843 26,779

Feasibility and initial drawings total expenditure 4,843 26,779

Building preservation and preparation

Activities undertaken directly

Repairs and maintenance 1,838 3,909
Insurance 21,176 18,442
Alarm maintenance & call-outs 548 819

23,562 23,170

Building preservation and preparation total expenditure 23,562 23,170

Hut refurbishment

Activities undertaken directly

Hut refurbishment 3,463 2,627

3,463 2,627

Hut refurbishment total expenditure 3,463 2,627

Total charitable activity expenditure 125,084 109,848

Interest and charges

Activities undertaken directly

Bank interest & charges 493 -
Share issue charges 4,785 -

5,278 -

Total governance costs 5,278 -

Net incoming/(outgoing) resources for the year 99,235 7,243


