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Executive Summary

Already on our way

The announcement at the end of 2014, that the former Rockfield Primary School 
would be demolished to make way for housing set in motion a great reaction in 
the community and a huge effort to save the building. Although the heart played 
its part: nostalgia for their formative days, the community’s commercial head 
recognised also the inherent value of the building and its grounds which sit 
central to the town, a short walk from the esplanade, the railway station and ferry 
terminal. 

Their vision of The Rockfield Centre was born: a mix of community, performance 
arts, heritage and social enterprise / business centre that would address, for 
residents and visitors alike, many of the needs of the town under one roof. The 
surrounding grounds, re-envisioned as an urban park, would provide what the 
town lacks in a good weather destination and a civic space for a multitude of 
uses. 

As a container, the building itself is flexible enough to accommodate a variety of 
uses. The new Centre will require to be responsive to market demands. Oban 
and its hinterland is home to many home-workers, cottage industries, artists and 
crafts-people, many of whom have outgrown their spare bedrooms or simply need 
a space where they can meet with clients or collaborate with fellow businesses. 
A new centre along this model will provide opportunity for business start-up 
and expansion, with all the benefits of adjacency and connectivity with fellow 
entrepreneurs, reflecting other such models springing up in cities all over the 
world.
 
Rockfield’s unique model is to combine this with a social fcility. As a community 
resource, the new Centre aims to become a destination where people of all ages 
and background can meet. Currently there are limited examples of such places 
within the town, either indoors or external. In the area there is also a gap in the 
provision of performance space for music and theatre for the smaller or more 
specialist audience. Community uses could be designed to be flexible enabling 
larger areas to be split to enable smaller areas for meeting and ensuring a 
constant flow of revenue can be achieved. As a tourist destination the Centre 
will house a heritage & genealogy archive, making use of their extensive social 
history records.

The capital programme for the works will be determined by the funding however 
the route is envisaged to be incremental, ensuring continuous progress and 
achieving early use of the building helping to maintain the momentum and 
enthusiasm of the community. The remote classroom huts and surrounding 
site are already accruing revenue through use as lettable accommodation and 
car parking and any new developments that supplant these may be asked to 

demonstrate a good business case that will justify the loss of these earnings.

Initial steps have already been made to ensure the structure is wind and 
watertight and rot-free. An initial phase of work has been instigated for the launch 
of a touring exhibition: Scotland’s 2016 Biennale exhibit, an apt theme on how 
‘peripheral’ communities are re-energising through grassroots actions and local 
endeavours. The work carried out to achieve this will be built on to make a more 
permanent events space with the ongoing use demonstrating progress to the 
expectant community. The momentum created by this will ensure that interest 
is maintained during the period when design work, consents and major works 
contract are procured. 

Grant applications will target support from bodies who will fund conservation of 
the listed building and those which will focus on community and voluntary groups. 
Funding will be a prerequisite for work to the core project - Phase 2 - where 
installation of the main infrastructure will be required. Further development around 
the core within the building, and also within the new garden, is envisaged again to 
be incremental, flexible enough to be developed as and when the business case 
allows. 

Oban Communities Trust have shown great energy and resourcefulness in its 
achievements since their purchase of Rockfield in April 2015. In tackling the larger 
projects however the Trust will be required to make appointments to supplement 
their voluntary efforts to date: a development manager to oversee the proposed 
works, a marketing manager who will be tasked to initiate a programme of events 
and a facilities manager to maintain the facility as it grows.  
    
The commitment and investment of time and effort by the Trust and the wider 
community of residents is a strong indicator of its likely future success.  Their joint 
interest in its preservation has been impressive, to the extent that many have 
voluntarily contributed their own time and labour to saving the building. The value 
associated with this effort is in itself the equivalent of a substantial grant award. 

The process of incremental development will enable the Centre to be responsive 
to its market. Once the core facility is operational supplementary spaces will be 
easier and quicker to let to emerging businesses. Minimal intervention to replace 
serviceable fabric will help keep rent levels at affordable levels for new businesses 
while this approach will also help retain the character of the former school: 
effectively a brand for the new Centre. This will ensure that this important piece 
of community heritage, in its new role as the Rockfield Centre, will remain both at 
and in the heart of its community. 
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“ The Rockfield Centre, Oban is a creative hub full of character. It is a place 
to come and work, share ideas, learn, chat, socialise, eat, drink, perform, think, 
exhibit and be inspired amongst other things! It is an inclusive place attractive to 
the whole community as well as visitors through its historic character and charm 
deep-rooted within the history of the town and through the energy and buzz of the 
people who now use the former school building.
 
The Rockfield Centre announces itself with a black-board at the elaborate 
decorative gates noting the constantly changing events being held in the 
gardens and building. The gates lead into the former playground which has 
been transformed into a fantastic urban public garden with seating, changing 
exhibitions, sculpture, play-spaces, raised beds, a large area big enough to 
accommodate community events such as markets, BBQs and concerts.
 
The garden follows the slope from the street to a new raised terrace area 
adjacent to the building, filled with tables and seating available for anybody to 
use. From the terrace you enter the building through the well-known red doors 
and immediately are made to feel at ease by the familiarity of the character of the 
school building while also uplifted by the welcoming, creative buzz of the café / 
reception area, which sells and exhibits the work of local artists and crafts people, 
some of whom work in the building.
 
Once in the building there is the feel of an inclusive, friendly community with 
a wide cross section people using the public areas of the canteen and gallery 
shop. Local folk and visitors alike have dropped in to buy a gift from the well-
known shop, or come to sit and have a bite to eat while catching up with a friend 
because they know that all of the food is locally-sourced. Others have come in to 
the canteen to grab a take-away coffee before taking their child to a music class 
or attending an art / local history class being held elsewhere in the building. Some 
adults with special needs attend a weekly cookery class in the kitchen while The 
Man Shed Organisation use one of the alcoves in the flexible exhibition space for 
a meeting.

Amongst the local community and visitors are creatives that use other parts of the 
building. Artists in overalls covered in plaster dust and paint have a tea break in 
the cafe while others scurry upstairs to private studios clutching materials. 

The canteen /reception area is important in setting the tone of the building, it 
is the meeting hub! New and old merge in the setting, the big open spaces of 
the old school are used to great effect to create airy meeting and work spaces 
with new and interesting modern insertions and flexible furniture - one day a 
gathering space, the next a setting for an event and at other times just a hubbub 

of conversations.

The Rockfield Centre is also attractive to business people, either visiting, 
travelling through or local. The reliable WiFi means that visitors to the building 
can check email or catch up on a bit of work in a quiet area of the canteen or 
the terrace outside. As well as studios and workshops, the building offers a 
co-working space as an alternative way of working for sole traders or start-up 
businesses and enterprises. Again this area has its own buzz and character that 
makes it an attractive and practical place to have a desk, either on a fixed- or 
hot-desk basis, with shared meeting spaces. This community too feeds into and 
benefits from the creative and inclusive ethos of the building.
 
In addition to being a resource used by the local community, artist residencies, 
touring exhibitions and performances make the Rockfield Centre a cultural 
destination, benefiting other businesses in Oban. And in the evening, the idea of 
a cultural destination is continued with regular live performances and events that 
are driven by the Rockfield Centre community giving these events kudos and a bit 
of a following. These events range from performances by local bands and theatre 
groups to national touring bands and theatres, pecha kucha evenings, local 
interest speakers, parties, or whisky tastings….
 
The Rockfield Centre creates unique opportunities for people from all walks of 
life and interests to experience chance encounters and learning which spark 
friendships, creativity, inspiration and collaboration; an indoor outdoor focus in the 
heart of Oban. 
        
                            ”

Already on our way

1 \ The Dream
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Setting, Rockfield Centre

The journey to make the Rockfield Centre a new cultural anchor for Oban and its 
wider west coast community a blend of cultural and business enterprise activities 
will require a new mix of space, use and delivery.
 
The Rockfield Centre will belong to a new dynamic emerging in the cultural sector, 
that is the blend of production, display and commerce. It recognises that artistic 
activity can be stimulated by creating an environment that nurtures interaction, 
entertainment and commercial activity in fresh synergies. The key is to create 
a setting that supports and facilitates these interactions, which is flexible and 
adaptable to opportunities and that provides an affordable context to do so.
 
Very early in the journey Oban Communities Trust has been consulting and 
listening to the public.Through this early listening four clear core themes were 
identified for what the building should strive to facilitate:

- Arts and Culture
- History and Heritage
- Enterprise and Education
- Community Wellbeing

At the Heart of Oban

2 \ A New Cultural Dynamic
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Anchor the project by maximising initial 
income from parking

Mark the site by interesting promotions, 
installations and activities

Innovative use of the existing accommodation 
to both house trust activities and introduce 
new future uses and users as well as initiate 
an income stream

Create a voluntary network to support 
the work to the exciting building.

The Rockfield Centre, Oban - Vision Document

How the Trust gets there is as important as how the final destination looks. In fact, 
the journey will shape that end setting. In summary, some general principles have 
been mapped out as follows to:
 
- Make the setting, land and building, work hard throughout the process, by 

maximising income opportunities at all stages.

- Anchor the project with focused voluntary efforts which are recorded and 
celebrated as critically important contributions.

- Explore fresh models of business cultural interaction and the spaces that 
might support this.

- Contribute a new cultural building and landscape to the town.

The Oban Communities Trust have started out how they wish to continue, 
energetically, artistically, with innovation and with a background commerciality.
 
A number of strands are evident in the first steps taken:
 
- Anchor the project by maximising initial income from parking
- Mark the site by interesting promotions, installations and activities
- Innovative use of the existing accommodation to both house Trust activities 

and introduce new future uses and users as well as initiate an income stream.
-  Create a voluntary network to support the work to the exciting building and 

open new opportunities enabling involvement.
 
As a result the Trust has already made great strides in building a financial and 
community inspired foundation, qualities which are written into the psyche of how 
they will proceed further into the project:
 
- Exploit every opportunity to use space creatively
- Create innovative programmes and advertising
- Work with the buildings and landscape as they are - to achieve the maximum 

with the minimum
- Build on the voluntary effort to make an initial big impact
 
There are two interconnected strands to the project:

- The first is to exploit the potential of the land surrounding the centre, given its 
location in the heart of the town

- The second is to optimise the re-use of the building and the process of 
delivery.

Good First Steps

3 \ A Strategy
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Exploit every opportunity to use space 
creatively

Work with the buildings and landscape 
as they are - to achieve the maximum 
with the minimum

Create innovative programmes and 
advertising

Build on the voluntary effort to make an 
initial big impact
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SECOND HOME, LONDON
ACTIVITIES
• Co- Working
• Creative offices
• Cultural Hub
USERS
• Thinkers, Makers, Artists
• Entrepreneurs
• Fast growing creative & Tech companies
INFO
• Private Membership

THE WHISKY BOND, GLASGOW
ACTIVITIES
• Workshops
• Creative Studios
• Events & Gallery space
• Co-Working
USERS
• Small creative companies
• Artists/designers
• Freelancers
INFO
• Refurbished industrial building
• Membership & long term tenants

EAT, WORK, ART, HACKNEY
ACTIVITIES
• Creative studios
• Café & Bar
• Garden
• Markets
• Events
USERS
• Small creative companies
• Community
INFO
• Repurposing of empty buildings
• Collaborative community

The Rockfield Centre, Oban - Vision Document

The Oban CommunitiesTrust are not alone in pioneering a path to transform 
existing community assets.
 
There are a host of initiatives and building programmes which have been 
undertaken in delivering unique community projects with a commercial cultural 
mix, some close at hand and others in an international context. A number of these 
local initiatives are pertinent:

- The Hidden Gardens sit behind The Tramway in Glasgow. Although publicly 
funded and run, the project has been developed over a number of years, 
comprising a mix of cultural, office, studio and landscape activity spaces.

- The Whisky Bond is a commercial cultural workspace project delivered over a 
number of years, to provide a variety of workspace environments and shared 
management and social spaces.

- The Glue Factory is a commercial workspace project, exploiting the creation of 
a raw working environment and economical costs in use.

- Broadscope Studios, within a minimally converted warehouse space, offer 
flexible photography and filming spaces which are rented at day rates. 

 
On a broader and international platform, the following projects are of interest.

- Second Home in London, a creatively designed co-working environment, has 
attracted start ups, entrepreneurs, and fast growing companies who want to 
be a part of the vibrant atmosphere.

- Duke Studios in Leeds is home to a community of freelancers and small 
creative companies, who together have defined a lively character and 
branding for the building.

- We Work can now be found in many major cities worldwide, offering flexible 
meeting spaces and coworking environments for freelancers and travelling 
buisness people. 

Rockfield can encompass many of these attributes and ideas, and most notably 
has a larger and more diverse user base of potential users than many of these 
examples. Rockfield can cater to local creatives and home workers, business 
start-ups, the local community, visitors and tourists, and more.

The Rockfield Centre has the potential to combine and build upon many of the 
most exciting and creative aspects of these examples, both spacially and through 
the business model.

Models from Further Afield

4 \ Broader Lessons for Rockfield

THE GLUE FACTORY, GLASGOW
ACTIVITIES
• Studios
• Events & gallery space
• Flexible hire spaces
• Bar
USERS
• Small creative companies
• Artists/Designers
INFO
• Non profit community organisation
• Affordable workspaces

THE HIDDEN GARDENS, GLASGOW
ACTIVITIES
• Community events
• Classes & Workshops
• Casual communal space
USERS
• Local Community
• Arts groups
INFO
• Diverse users from community
• Free to access and enjoy

DUKE STUDIOS, LEEDS
ACTIVITIES
• Co- Working
• Studios
• Social Spaces
• Events
USERS
• Small creative companies
• Artists & Designers
• Start ups
INFO
• Collaborative working
• Commuity culture
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AGORA, BERLIN
ACTIVITIES
• Co- Working
• Café & Restaurant
• Events
• Exhibitions, film, music
USERS
• Freelancers
• Artists
INFO
• High quality food and resources
• Collaboratively organised events

WE WORK, WORLDWIDE
ACTIVITIES
• Co- Working
• Office & Socialising 
USERS
• Freelancers
• Entrepreneurs

INFO
• 28 Locations Worldwide
• Private Membership

JUPITER ARTLANDS, EDINBURGH
ACTIVITIES
• Sculpture gardens
• Café
• Education programmes 
USERS
• General Public
• School groups
• Community groups
INFO
• Large private grounds and collection
• Seasonal opening

WOODLANDS COMMUNITY GARDEN, 
GLASGOW
ACTIVITIES
• Gardening
• Cooking
• Community Events
USERS
• Local Community
INFO
• Grassroots organisation
• DIY, low funding

BROADSCOPE STUDIOS, GLASGOW
ACTIVITIES
• Flexible rentable studio space 
• Events, filming, photo shoots
• Launch parties
USERS
• Photographers & film makers
• Fashion groups
• Artists & Designers
INFO
• Day rentals & equipment hire
• Daylit studio

THE PIPE FACTORY, GLASGOW
ACTIVITIES
• Large flexible exhibition spaces
• Artist residencies
• Events, workshops
• Artist studios
USERS
• Artists
INFO
• Affordable studio spaces
• Experimental and flexible spaces

THE HIDDEN LANE, GLASGOW
ACTIVITIES
• Studios/ Workspaces
• Markets
• Tea Room
• Gallery
USERS
• Freelancers
• Small creative companies
• Artists
INFO
• Annual festival
• Affordable workspaces for lease

OUT OF THE BLUE, EDINBURGH
ACTIVITIES
• Studios
• Exhibitions & Events
• Markets
• Café
• Performance
USERS
• Artists
• Community
INFO
• Refurbished historical building
• Affordable studio spaces

FORGE & CO, LONDON
ACTIVITIES
• Co- Working
• Quality Dining & Bar
• Events, Parties & Networking
USERS
• Entrepreneurs
• Freelancers
INFO
• Two London locations
• High quality interiors
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The Rockfield Centre could not be better placed in the town. Sitting at the 
termination of the bend of Stevenson Street, midway between the harbour and 
Argyll Square, the opportunity to build a significant marker for the town, is one not 
be missed.
 
Oban is in some respects a victim of its geography - an attractive network of 
streets and buildings, which because of the constraint of the nearby rugged 
backdrop, has also to provide the main vehicular circulation to and through the 
town. The result is that all roads and spaces have to provide for key functional 
activity and movement as well as the pedestrian, resident and visitor movements. 
At times it is an uneasy juxtaposition.
 
Rockfield will be a contribution to balancing these demands. It can do it in two 
ways.
 
- Firstly it will provide a new oasis for the dense urban network, an escape from 

the traffic and an opportunity to create a true public space for the town.

- Secondly it can do it in a way that public space cannot, through inventive 
events and programming of the open space. Generally, there are many 
statutory challenges for public space to be programmed to be commercial 
cultural contributors. The Rockfield Centre is different in the respect that it is 
private ground that will be designed to have a public function. It can essentially 
merge the benefits of the flexibility of private ground with that of public 
accessible space.

 
Moreover, the existing building, sitting back into the site, frames that public space, 
but does not dominate it and therefore building and landscape can enter into a 
new dialogue for the benefit of the town and the Trust’s vision.
 
A creative thinking session with the Trust opened up a host of potential uses and 
activities that might occupy the external spaces in the future.

Achieving Full Potential

5 \ A Great New Landscape Cultural Setting
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Our creative session with the Trust continued to reveal a wide variety of exciting 
uses for the existing building, as broad and exciting as the ideas for the garden 
space. The challenge is how to deliver these.
 
Traditional community cultural projects are characterised by;

- initial excitement and energy in getting the project off the ground,
- identification of the project build challenges followed by,
-  a hard slog to raise the capital to create the project and
- an extended build programme to deliver the outcome.

This is of course one way that the Trust will explore.
 
There is however an alternative that should also be explored. It cannot be 
underestimated the jump the Trust has already made by bringing that initial 
excitement and identification of the issues in using volunteer and professional 
energy to excavate and open up the building to examine the solidity and 
robustness of the construction. Subsequent activity to clear and tackle the rot 
has provided tangible visible reward for that volunteer effort and a real sense of 
achievement.
 
The Trust have therefore asked is there a way to create a project with 
innumerable small steps and success signals rather than an all or nothing leap - 
a project built on voluntary contributions and smaller investments of money and 
time.
 
There are a number of steps in exploring these options:

- What is the health of the building and is it in a sufficiently robust condition that 
would support a ‘stepping stone’ transformation?

- Can we shape the activity and management model to adapt to this incremental 
approach and are there models which we can take advantage of?

- What might be the shape of such a business initiative and what might the 
building plans look like to deliver it?

- What might each step comprise?

Making the Building Work Hard

6 \ The Building as Cultural Catalyst
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Main: Archive drawing 

showing phased development 

of original.

1 Internal spaces following 

remedial rotworks and 

ceilings removal

2 Poor stonework below 

tripartite window

3 Existing slate and leadwork 

is in good condition

4 Roof-space is dry 

Oban School Board commissioned Rockfield School as its first Board School in 
1873 as a result of the 1872 Education Act, to serve the surrounding area.

The Catergory B listed building was constructed in three main phases; 

- 1874 / 1875 main building by Alexander McQueen
- 1901 north extension and play shelter by Alexander Shairp
- 1953 infill by County Architect, WR Toucher
- 1961 classroom huts by Vic Hallam Limited

The original and 1901 phases were built to take maximum advantage of light and 
air: a stepped plan form with tall storey heights and large classrooms with several 
windows on more than one wall. In addition, the classrooms are linked to (many 
with glazed openings onto) generous corridors with escape stairs at either end. 
This form is ideal for the proposed use being readily adapted to modern needs, 
with maximum use of natural daylight and ventilation helping to reduce running 
costs. 

The rear courtyard infill dates from the 1950s and although access to 
its intermediate levels is more challenging, its concrete floors and more 
separate location - isolated by a thick stone wall - will create opportunities for 
accommodating noisier activities or those requiring heavier floor loadings than will 
be possible with the timber joisted floors elsewhere in the building.  

The play shelter outbuildings have likewise the benefit of separate location 
and ultimately a garden setting where their open aspect to the south could 
accommodate a number of uses. The former playground houses two classroom 
huts and car parking, currently good sources of revenue which can remain until 
other uses become clear and affordable. As a garden or small park with areas for 
outdoor play, seating and performance, the setting is likely to quickly become a 
popular addition to the town centre.

Existing Building Condition 
The initial opening up and surveys suggest the raw structure is in surprisingly 
robust condition with only localised water ingress at junctions between the flat 
roof and wall, the east walls where built against a retaining wall and at vulnerable 
gutters. The attic space however is generally dry with no obvious sign of rot 
or degradation of timbers, the result of generally sound pitched roof coverings 
(slates and lead flashings are intact) and overhanging eaves. The rot outbreaks 
at lower levels occur predominantly in the areas subject to water ingress from the 
flat roof and retaining wall.

Internally the building condition is variable but overall is in reasonable condition. 

Understanding the Existing Fabric

7 \ What We Have to Start With

1 2

3

4
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Main General interior 

1. Cracking at rear where differential 

settlement has occurred

2. Interior linings have been stripped 

back to enable rotworks

3. Windows require servicing

4. Existing electrical and water heating 

distribution  has been above ceilings

Once floors are made safe following rot works and ceilings reinstated to ensure 
fire separation, the repairs can be limited to patching where needed. The 
character of the old school is one that could become an asset: its retention likely 
to be attractive to a community for whom it will be significant for its social heritage.

Oban has, over the years lost a number of good buildings that constituted part of 
the town’s heritage such as Oban High School and more recently Oban Railway 
Station. This building is in good health and as a flexible container for a variety 
of uses will be well able to be meet the needs of the 21st century (see technical 
report for detailed examination)

2 3 4

1
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Bringing Incremental Change

8 \ The Approach

The traditional procurement route for projects such as The Rockfield Centre 
involves a standard process of briefing – design – grant submission – approval 
– and finally construction. Dependent on a number of factors, not least economic 
climate, political will etc, this can take up to five years to conclude, creating a 
number of risks to the success of the project. These can be summarised as 
follows:

1.The Briefing process will become outdated. The business case will be  
based on certain needs of potential tenants at the time of briefing however by 
occupation the original needs will have evolved and potential tenants will have 
moved on.

2.The community goodwill will be lost. There is currently high interest and 
indeed involvement of the community in The Rockfield Centre project which 
has helped to launch the project on a positive trajectory. These ‘volunteer 
pounds’ have added huge value to the project as a going concern at an early 
stage when funding has been minimal. A protracted period of inactivity could 
result in the community losing this interest. 

3.Delay to the provision of critical uses and needs of the community. The 
established needs of space for performances, touring groups, community 
resources etc will all be deferred despite being currently in demand.

4.That competition for limited funding might result in reduced scope of works 
that will fall short of the group’s aspirations and may not meet the critical mass 
required for the project’s ultimate success.

The proposal: to create a rolling programme of works by breaking the project into 
sections has the potential to deal with these risks by the creation of quick gains 
that are more affordable. Community engagement will be continuous, particularly 
with some quick interventions and allowing early use of areas will enable the 
project to be adjusted to meet the live responses to the built arrangements by the 
users.   

Ultimately the proposals will need to satisfy the needs of funders as well as 
the community but this should be achievable through design for an anticipated 
outcome, with some in-built flexibility to meet evolving needs for each section of 
works. 

The building layout, construction and condition are all suitable for this approach 
and the potential uses can also be phased to facilitate an evolving business case. 
What each of the example projects in section 4 show is the need for a series of 
component aspects to come together:
 - A management structure.
 - A core provision of activities and spaces to kick start the project.
 - An expansion strategy.
 - An activity programme, in tune with delivery phasing.
 
A core space provision to meet these needs has been identified as:
 -  A management centre room.
 -  Canteen with associated kitchen service provision.
 - Seating areas adaptable to communal events and a variety of layouts to   

 suit different activities.
 - A quiet space for counselling that can double as a meeting room
 - Flexible exhibition space
 -  Shared workspace.
 - Toilets and support with associated servicing.
 
An extended activity programme, anchored on this core and comprising amongst 
other uses:
 - Performance space and changing accommodation.
 - Recording Studio and Practice space.
 - Exhibition Spaces.
 - Meeting Rooms.
 - Studio workspaces.
 - Technical Support.
 
In examining the existing building, it is clear is that there are two good stairs and 
entrances to provide fire escape. This raises the question whether there is a way of 
utilising these to create a phased project of transformation ie: a project that has a 
core with future additions built over time to supplement this core.
 
The site is advantaged with excellent access up either side, this suggests that if a 
first phase was to operate out of a core related to the front landscape and access, 
then the rest of the building could be renovated in time with separate access 
around these sides.
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Creating a Vibrant and Welcoming Atmosphere

9 \ The Character

One of the great assets of the old school building is its character, which has been 
retained over time through the many original features, and the proportions of the 
internal spaces. From its years as a primary school the building has become a 
collage of different coloured walls and exposed fittings. 

Our vision is to continue to celebrate this playful character by carefully 
choosing finishes, furniture and fittings which will bring the spaces alive again. 
The interiors need refurbished, freshened up and re-purposed for the many 
community functions envisioned. Our strategy is that through small-scale, simple 
interventions into the interiors, we can make a big impact which will bring the 
building to life, while also ensuring flexibility.

The fittings for the initial phases of work at The Rockfield Centre have been  
selected so that, as the Trust and community continues with the adaptation and 
expansion of the building, over time a vibrancy and continuity in the character can 
be achieved.
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Repair levels have been assessed and costed as part of this study and the 
strategy for development will programme work to suit the proposed phasing, 
available capital revenue and to offset against any running costs.

A core project needs to be developed that will establlish the Centre. This core 
area should be capable of being clearly separate from future phases – literally 
opening a door from the core as each stage is completed. This means the core 
needs to be two storeys, with one activity on top of one another – avoiding the 
problem of significant building activity happening above another user. Such a 
two-storey core will require two stairs, with toilets, support spaces and a lift. The 
services would be designed for the building as a whole but be incrementally 
adaptable for the different phases.
 
Detailed examination of the accommodation suggests that the original building of 
the school in the heart of the plan, would be that first core provision and comprise:

- On the ground floor a community canteen and flexible events space with 
kitchen and server.

- On the upper floor a flexible business enterprise workshop and Trust base.
-  To the front landscape terrace, a social terrace event space.
- Utilisation of the existing two stairs and entrances.
 
Temporary walls would separate out this accommodation from future expansion 
works.

An opportunity has arisen to create an early phase of works - Phase 1A  - to host 
the opening event for the Scottish entry to the 2016 Venice Biennale.  This will be 
part of Scotland’s ‘Festival of Architecture’ and its theme, ‘Prospect North’ focuses 
on Scotland’s communities. 

The interactive exhibition will be housed within the northern ground level double 
classroom, which is of sufficient size and well-located close to the ground floor 
entrance. Early discussions with the local planner and building control officer has 
enabled that temporary works will enable habitation for the exhibition’s three-week 
duration with a follow-on project to make the space suitable for further use on 
a permanent basis. This will enable immediate occupation of a small part of the 
building, maintaining the momentum generated to date and ensuring interest in 
the project is not lost within the wider community.  

Reacting to Opportunites

10 \ Phase 1 : A Kickstart

PHASE 1A & 1B
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Phase Unlocking the Building for the Future

11 \ Phase 2 : A Core

The incremental repair and inhabitation of the Rockfield Centre will demand 
careful consideration of what are the key requirements for legal and comfortable 
occupation of the building. New construction work and changes of use will 
necessitate compliance with current building regulations. Occupation for the 
various uses: as a workplace, catered eating place or public accessed area will 
require adherence to the various statutory regulations that govern these uses. 
 
Following initial occupation under phase 1A and 1B, a core project will be 
required: one that can initiate the building functions for all the reasons given 
earlier in the report. Careful consideration needs to be given to the specification 
and design to enable this to be built for later expansion and also potentially 
flexibility to adapt to future uses. This is particularly relevant when considering 
services which will need over-capacity at initial stages.

Demolitions should be timed carefully to take place when the facility is fully 
redundant. The toilet extension to the south elevation will be an early demolition 
but huts within garden area may be useful – as temporary and interim 
accommodation - well beyond the original phases of development. 

The building fabric can, in some cases be limited to ‘repairs’ where permissible 
with the proviso that the ultimate use in terms of comfort and running costs is 
factored into any decision on timing of the desired improvement. An example 
here is the improvement of thermal comfort through insulation of wall linings 
and double-glazing which will provide up to 50% savings on running costs. The 
addition of insulation to lofts could be a low-cost/quick-gain as will draught-
proofing of existing windows.

The repairs strategy will require full scaffolding of the building but limiting this 
to the core area with localised scaffold outwith for emergency repairs could be 
considered as a means of limiting costs. 

Beyond the external fabric for occupants or visitors, safety in use will be the 
focus and this will require the reinstatement of floors and in some cases wall and 
ceiling linings where these have been partially removed. As discussed earlier the 
character of the existing building should be used for the new facility, maintaining 
the heritage as an asset while limiting costs to what is absolutely necessary.

PHASE 2 
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FLEXIBLE COMMUNITY MEETING, CANTEEN AND SHOP
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CO-WORKING & ENTERPRISE
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Experimenting with Spaces

12 \ Phase 3 : Expanding Out

On occupation of the core area, it is anticipated that the remaining areas will 
be able to be developed as a following phase when tenants and desired uses 
become clearer. With fabric repairs complete, the occupation of these areas 
should be relatively quick, enabling a prompt response to meet demands as they 
arise. 

This work, identified as Phase 3, could be carried out as one contract or as 
several smaller iterations. The main fabric works will ideally have been completed 
as part of phase 2 leaving a shell that can be fitted-out to suit prospective uses in 
remaining areas. This can be programmed to suit demands as these arise. 

The development of the former playground area could be approached on a similar 
staged basis.  It is envisaged that works closest to the building will be developed 
as part of the core project enabling a new terrace to be formed as an external 
seating area and to facilitate access. 

The lower playground area could follow later as funds become available with 
procurement in sections to suit grant funding, or via other means such as 
voluntary or charitable efforts. The huts will have been removed by end of Phase 
2 although removal of car-parking could be reduced in stages. Potential uses 
have been identified: an external performance area that makes use of the site’s 
natural slope; a hard surfaced multi-purpose ‘market square’, useable for various 
events, commercial, cultural or social; and adventure play area that will return the 
sound of children’s laughter to the former playground.

The play shelter building forms part of the listing and therefore requires retention 
however its open south-facing aspect and well-located relationship within the 
garden have already attracted interest and a number of potential uses might be 
possible. 

The garden area is large with a long boundary wall that will involve a large 
investment with a less obvious potential to earn revenue. Its development will 
therefore require to be carefully considered within the overall phasing strategy, 
balancing extended revenue earning capability, available capital investment, and 
its role as a setting for the new Centre. 

PHASE 3  
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